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POLICY on INTERNAL REVIEW

Background: The Albert Einstein College of Medicine is the Institutional Sponsor for the residency programs based in the Montefiore Medical Center and Jacobi Medical Center. As stipulated by the ACGME Institutional Requirements section IV.(July 2007), the AECOM Committee on Graduate Medical Education has the responsibility to develop a process and conduct internal reviews of all ACGME – accredited programs including subspecialty programs to assess their compliance with the Institutional Requirements and the Program Requirements of the ACGME Residency Review Committees.

Procedure:

1. Internal Reviews are scheduled and coordinated by the Office of Affiliations and Graduate Medical Education.

2. Internal Reviews are scheduled as close as practicable to the mid-point of the RRC cycle for each program. The date of the review will be scheduled half-way between the date of a program’s most recent Letter of Report (LOR) and the anticipated date of revisit as indicated in that Letter.

3. Internal Reviews will be conducted by an ad hoc review committee consisting of:

· A faculty physician member of COGME to serve as team-leader

· A department administrator

· A resident 

      These three shall be from departments other than that of the program being reviewed.

      As appropriate, the following additional review team members may be appointed:

· A discipline expert: a member of the faculty in the discipline to be reviewed, from one of the other affiliated hospitals. (optional)

· Additional Physician representatives (optional) 

4.  The report of the ad hoc review committee will be submitted to the DIO, who will summarize the findings and forward the report and the summary to the program director and department chair. 

5.  The report of the ad hoc review committee will be presented to COGME and the program director will be asked to respond to issues identified in the review.

6. The Office of GME will maintain a “tickler-file,” returning a program’s issues of concern to the COGME agenda at least every 6 months until resolved.   

Protocol:

1. Internal reviews will evaluate required program elements as outlined in the COGME Residency Program Internal Review Form (attached).

2. Department Chairs and Residency Program Directors will be notified 3 months in advance of the proposed date of internal review. They will be provided with:

· A copy of the COGME Residency Program Internal Review Form

· A copy of the most recent LOR.

· A copy of the most recent internal review.

· Copies of participating institution program agreements on file in the GME office. 

3. The Program Director is responsible to prepare and return to the Office of GME:

· The completed COGME Residency Program Internal Review Form.

· A summary of issues cited in the prior LOR and/or internal review, and corrective    actions taken.

· Current participating institution program agreements. 

These materials will be provided to the ad hoc review committee along with a copy of the specific program requirements and related ACGME requirements.

4. The ad hoc review committee will meet with the DIO and GME administrator prior to the scheduled date of the internal review to preview the documents, to identify issues of concern and prepare for the review.

5. The Office of GME will coordinate the scheduling meetings for the ad hoc review committee:

· Program residents…this should be all residents or peer-selected residents

· Program faculty…the program director and chair should not be present.

· Program Director and Chair (optional).

At the discretion of the review team, if needed to deal with complex issues, additional meeting times will be scheduled.

6. The ad hoc review committee leader will prepare a report covering the issues outlined in the internal review guide. This should include a summary of the program’s strengths and issues of concern. The draft report will be submitted to the DIO, who will prepare a summary of the issues and forward these to the Program Director and Department Chair.

7. The team leader will present the summary of strengths and issues of concern to the Committee on Graduate Medical Education. The discussion and recommendations of        COGME will be appended to the report.
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