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Letter from the Dean: Marking Anniversaries

Albert Einstein famously taught us that the passage of time is relative. Nonetheless, reserving specific dates each
year to mark important anniversaries is a quintessentially human trait. So it was on June 2nd of this year, when
we simultaneously marked several anniversaries.

At Avery Fisher Hall in Lincoln Center, the commencement ceremony celebrated the graduation of the Einstein
Class of 2009 - an outstanding group of 236 newly minted M.D.s, Ph.D.s, M.D./Ph.D.s and Masters of Science in
Clinical Research degree students, whose dedication, intelligence and professionalism will help make our world a
better, healthier place. Also in attendance were members of the pioneering, first class to enter Einstein, the
Class of 1959, who have been making important contributions to society for an astounding five decades, long
before the current class of 2009 was even born.

Although a less public event, this month also marks the end of my third year as Dean — three of the most
satisfying and rewarding years of my professional career. The convergence of these three anniversaries
represents an excellent time to reflect on what has been accomplished since | joined Einstein, as well as the
challenges and opportunities that lie ahead.

Much Accomplished Working Together

Shortly after assuming the Deanship on June 1, 2006, | led the faculty in development of a strategic research
plan, which placed new emphasis on clinical and translational research. This plan guided our recruitment of a
substantial number of new junior and senior research faculty, an expansion made possible by the 2008 opening
of the Michael F. Price Center for Genetic and Translational Medicine/Harold and Muriel Block Research Pavilion.
In addition, over the past three years, | have appointed new Chairs in the departments of Pediatrics (Philip
Ozuah), Surgery (Robert Michler), Genetics (Jan Vijg), Ophthalmology (Roy Chuck), and a newly created
department of Systems and Computational Biology (Aviv Bergman), as well as Directors for our Diabetes Center
(Jeff Pessin), Children’s Evaluation and Rehabilitation Center (Robert Marion), and the Gruss Magnetic Resonance
Research Center (Craig Branch). All these appointments have helped enhance Einstein’s already strong
reputation.

Additionally, we performed a detailed evaluation of our hospital affiliations. Each of our hospital partners clearly
plays a vital role in the education of our medical students, and we are actively exploring ways to bolster these
relationships. At the same time, our strategic research plan highlighted the importance of reaching out to our
hospital partners to develop research programs that bridge the divide between the laboratory “bench” and the
patient “bedside” — and between the bedside and the broader community.

In this context, our partnership with Montefiore Medical Center, under the leadership of President Steve Safyer,
has reached a new level of collaboration and synergy. In 2008, the Einstein-Montefiore Institute for Clinical and
Translational Research, under the direction of Harry Shamoon and Paul Marantz (of Einstein) and Brian Currie (of
Montefiore), received the highly competitive Clinical and Translational Science Award from the National
Institutes of Health (NIH). Co-investment and recruitment with Montefiore in health-related areas
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highlighted in our strategic research plan (such as cancer, liver diseases, transplantation and children’s health)
have brought vital new programs to our community that will also strengthen our research base.

Following the December 2006 site visit of the Liaison Committee on Medical Education, Einstein received a
full eight-year accreditation, testimony to the quality of the College of Medicine and the hard work of our
teaching faculty. One of the few deficiencies noted by the site visit team - lack of a clinical skills facility - is
being rectified in grand style as work nears completion on a wonderful new facility that will be formally
dedicated this fall.

Outstanding New Leadership

Highly skilled people who work well together and understand our mission have always been the key to
Einstein’s success — now more than ever. Over the past three years, | have appointed new Deans for Student
Affairs (Steve Baum and Nadine Katz), Faculty Development (Chris Coyle), and Diversity Enhancement (Yvette
Calderon), as well as a new Director of the Belfer Institute for Advanced Biomedical Studies (Jon Backer) and
a new Dean for the Sue Golding Graduate Division (Vici Freedman).

| have been extremely fortunate in recruiting a new leadership team of exceptionally skilled and dedicated
colleagues. In elevating Ed Burns to the position of Executive Dean, | formalized what was already apparent
to most in the Einstein community. Ed is a leader committed to preserving and enhancing all that makes
Einstein great. | appointed Jed Shivers Associate Dean for Finance and Administration. He has played a major
role in helping guide our fiscal operations, and in streamlining our administrative functions to provide better
service to our students and faculty. Together with Ed and Sal Ciampo, our new Facilities Director, Jed led
development of a new Campus Master Plan that positions us well for future growth. Sal has made an
enormous difference to Einstein’s quality of life, leading his staff in beautifying and rendering more functional
the Einstein campus. A new Dean for Scientific Resources (Harris Goldstein, who also serves as Director of our
Center for AIDS Research) and a new Dean for Scientific Administration (Shelly Motzkin) help me
immeasurably in assuring that we allocate resources wisely in support of our investigators.

Gordon Earle, our new Associate Dean for Communications and Public Affairs, has in a short time made major
improvements in Einstein’s publications — including a new Annual Report, a revamped Einstein Magazine (due
out this summer), an e-newsletter, and a completely redesigned website. A substantial increase in media
coverage has raised our profile (see for example today’'s New York Times page D3:
http://www.nytimes.com/2009/06/09/science/0%cell.html? r=1&ref=science), so that we are beginning to get
the recognition we deserve, both nationally and around the world. Glenn Miller, our new Associate Dean for
Institutional Advancement, has within the space of a year upgraded Einstein development events such as our
Women's Division Spirit of Achievement luncheon, which is part of their broader campaign to support
development of a research program in our Children’s Evaluation and Rehabilitation Center. Glenn has also
helped launch a new Men'’s Division campaign to support career development awards for physician/scientists,

and has imﬁroved our outreach to Einstein alumni. Camﬁaigns to suEEort increased scholarshiﬁs to reduce
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